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How have businesses been affected?
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Impact

FTSE all share: 

NASDAQ composite: 

Norwegian cruises:     

Amazon:  

-20%

-20%

-75%

+50%



Source: https://timoelliott.com/

What role did your data play?

https://timoelliott.com/


Shape up your data strategy



Source: https://timoelliott.com/
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https://timoelliott.com/


Use 
Hindsight

Initial Infection Lockdown Social Distancing Re-Opening Phases Return to Normal
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And foresight

Data source – Our World in Data
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Lockdown

-30% demand/revenue
+20% cost (VDI)
No x from supplier y

Mandatory 
PPE

+10% COGS

Travel bans

- 5% COGS
Customer relationships
impacted 

Q2 results 
published

Contract 
renegotiations

Jan 2020 Dec 2020
Year end 
results 

published

Contract 
renegotiations

Model W 
Product 
Launch

Trade show
Press conferences

Sales 
convention

Networking
New customers
Marketing
Social Distancing 
(50% capacity)

Today

Predicted 
winter local
lockdown

Move Model W
Product launch 
earlier or later?

Build your own timelines



Understand Covid-19 datasets



Source, The Guardian, data correct at 12.25 UTC 26 August

Raw facts…

Source: New York Times - 26 August 2020



Volume
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Variety
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25 million vs Global Population: 7,808 million (0.003%)

The 4Vs of COVID-19 Data

Veracity
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Velocity

•

6 months



Data source – Our World in Data

The same data through two lenses

A tale of two charts 



The effects of scale

Data source – Our World in Data



Ireland

USA
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Data source – Oxford University

Locality is important



New sources and perspectives



Measure key areas of the business 
affected by COVID, e.g.
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Monitor the use of new technology 

•

•

•

•

New KPIs and data



Have the right tools for the job



Cloud capabilities provide huge power
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Weave them together



Planning ahead



Key points

• Covid-19 may be here to stay.

• The post-COVID-19 world is a data-driven world. 

• Quickly responding to changes in your business is critical.

• Organizations with leading data strategies will survive and thrive.

• Data-driven decision making is often more reliable than intuition-based.

• Cold, hard numbers are simply more dependable.

• Its too early for AI, but it will be soon.



•

•

•

•

•

•

•

•

•

•

10 Priorities you should consider




